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of Rome liberals and revolutionaries will come to an
agreement ; it will not be difficult for the new cabinet
to take more energetic police measures and to engage
the army against us. To-day we have the advantage of
surprise. So far nobody seriously believes in our revolu-
tionary intentions. In short a six months' delay would
multiply our difficulties by ten. Much better make our
final attempt to-day, even if we are not completely ready,
than wait till to-morrow and give our enemies time to
complete their own preparations.
'. . . Michele Bianchi supports my views and adds
important political arguments. Mussolini says he agrees
with us and De Bono and De Vecchi are won over without
pressing their views further.
e The Duce concludes this rapid survey by saying that it
is impossible to decide if the insurrection should take place
at once, but that it must be attempted at the first oppor-
tunity. He suggests fixing the date of the rising after the
review of fascist forces which takes place in Naples on
October 24.
c. . . The leadership and organization of the action is
then discussed. Mussolini explains that the party is to
invest its powers in a Quadrumvirate consisting of the
three commanding officers—De Bono, De Vecchi and
Balbo—and the party secretary, Michele Bianchi. Once
the military action is begun all the political hierarchies,1
local or national, are to disappear. The military
command, imbued with full powers, will take their
place/
Thus in the middle of October Mussolini thought that
insurrection was inevitable, but, as in all the circumstances
of his life, he wanted to reduce the risks of the enterprise to
a minimum. He would have liked everything to happen
as if the march on Rome had taken place, without actually
having to carry it through. At the beginning of the month
he had prepared the call to action which the Quadrumvirate
was to announce to the fascists and the country when the
1 Italian gerarchie^ official fascist expression describing the higher members
of the party, the leaders.

